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St. Vladimir Plan for Continuous Growth 2019-2022 
 

School Mission:  

We believe that:    

• Christ’s teachings are the foundation for our learning and our existence.   

• All students will have the opportunity to learn and develop their unique gifts and talents.   

• All students have rights, roles and responsibilities for which they are accountable.    

• Providing opportunities for inquiry-based projects, creativity and technological experiences 

which will enhance student learning.   

• Students who work collaboratively in a 21st century learning environment will benefit from 

each other’s ideas and develop skills that encourage lifelong learning.    

• Providing a Catholic school where that Five Marks of our Catholic Identity are evident and 

permeated.   

 

School Vision:   
As 21st century learners, we will learn and work together in a Catholic faith-based setting that 

promotes pluralism, acceptance, accountability, and responsibility. 

 

School Charism: 

Community, Faith, Hospitality, Christ-centered, peace 

 

School Context:   

The school and neighborhood are culturally diverse. Our school population is 179.  Our school 

has one 100 Voices class and one full-day Kindergarten class. We have multiple supports in 

place to address some of the high academic, social and emotional needs in our inclusive setting.  

We have created a strong learning and support team made up of teachers, educational 

assistants, Learning Coach and member of the multidisciplinary team to meet with and support 

parents and students in a collaborative model.   

 

Our focus for the year will be on comprehension skills in Literacy and Numeracy as well as 

focusing on positive behaviour supports.  Due to lower comprehension skills, many of the best 

practices that we will implement in our English Language Arts classes will be implemented into 

the other core subject areas as well.  Students in our school have limited skills in the areas of 

organization, problem solving, and some executive functioning skills therefore, we will focus on 

student mental health and well-being to support our students and families.  
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Review of Previous Year’s Goals: (brief is better, delete the green text) 

Goal 1:  All students, FNMI 

students included, in 

Kindergarten-Grade 6 will 

show growth and 

development by at least 

one or more grade levels at 

their level of ability in the 

areas of Literacy by June 

2019 

Almost achieved for 2018-2019 

Continue and Modify  

Evidence/data used  

F & P Assessments 

SLA in ELA 

Need to continue this focus 

due to number of struggling 

readers. 

PAT 

Goal 2: All students, FNMI 

students included, in 

Kindergarten-Grade 6 will 

show growth and 

development in the areas 

of Numeracy by June 2019. 

Continue and Modify MIPI Assessment Tool 

Teacher analysis of overall 

math comprehension in 

problem solving at each 

grade level 

PAT 

Goal 3: To create a place of 

mercy freely given, where 

everyone can feel 

welcomed, loved, forgiven 

and encouraged to live the 

good life of the Gospel.” 

(The Joy of the Gospel, 

114) 

Continue and Modify Teacher observation of 

reoccurring social and 

emotional issues of 

students 

Catholic Identity Plan 

5 Marks of a Catholic School 

Identity 

Goal 4:  To create an 

awareness for students and 

staff of the importance of 

student mental health and 

wellbeing. 

Achieved Trauma Informed Practice 

PD complete 

Identification of areas to 

grow in the area of student 

mental health and well-

being 
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Data Analysis 

Areas to celebrate 

Accountability Pillar Achievement Measures: 

St. Vladimir scored “very high” in the areas of Safe and caring Schools – 

Program of Studies, Parental Involvement and Continuous Improvement 

Improvement Measures: 

St. Vladimir “improved” in the area of Preparation for Lifelong Leaning, 

World of Work, Citizenship – Work Preparation 

Overall Measures: 

St. Vladimir had an overall rating of “excellent” in the area of Safe and Caring 

Schools – Program of Studies, Parental Involvement and School 

Improvement as well as “good” in the area of Preparation for Lifelong 

Learning, World of Work, Citizenship - Work Preparation 

District Satisfaction 

Survey 

 

Parent Survey Highlights – St. Vladimir improved significantly in the areas of 

parental satisfaction with student discipline, effectiveness of the School 

Council and programming and progress of children with special needs. 

Top 5 scores above district average 

37. Inclusive Education – Overall, how satisfied are you with the 

programming and progress of your child with special educational needs? 

31D. Please indicate your level of satisfaction with the effectiveness of the 

School Council. 

32B. Please indicate your level of satisfaction with your opportunity to 

access information about decision-making processes. 

34A. Please indicate your level of satisfaction with the Trustees’ leadership 

of the district. 

4. My child’s school has a positive reputation in the community. 
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Staff Survey Highlights – St. Vladimir improved significantly in the areas of 

staff satisfaction with student discipline, providing supports for students 

with special needs and School Council fulfilling it’s advisory role. 

Top 5 Scores 

23. I receive the resources required to do my job given the limits on 

school/department and district resources. 

13. Our school/site demonstrates care for the environment. 

29. Parents/guardians are involved in the decisions about their child’s 

education. 

36. I am aware of the District Plan for Continuous Growth (Goals and 

Priorities) or this school year. 

3. Catholic teachings and traditions are important at our school/site. 

Student Survey Highlights – St. Vladimir improved significantly in the areas 

of student satisfaction with school rules being fair, student behaviour being 

handled fairly and learning better using technology. 

Top 5 Scores 

13. The school rules are fair. 

12. My school teaches me to show respect for other cultures and religions. 

24. My school teaches me to take care of the environment. 

18. I know what I need to do to improve in my school work. 

14. Student behaviour is handled fairly. 

Regression Analysis Regression analysis for the PAT expectations resulted in English Language 

Arts and Mathematics showing an “=” demonstrating that scores were with 

the expectations of the students. 

PAT/Diploma analysis St. Vladimir showed improvement of 5%, from 2017/18 to 2018/19 in the 

overall standard of acceptable in English Language Arts coming just 0.4% 

under the provincial average. 
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Areas to target for growth  
Data Source Measures Goals in response to data 

Accountability 

Pillar 

Achievement Measures: 

St. Vladimir shows “low” in the area of Safe and 

Caring Schools – Education Quality and “very low” 

in Student Learning Achievement - PAT Excellence 

Improvement Measures: 

St. Vladimir has no measures that have declined  

Overall Measures: 

St. Vladimir shows “issue” with Safe and Caring 

Schools – Education Quality and “concern” in 

Student Learning Achievement – PAT Excellence 

Education Quality will be addressed 

with the implementation of the 

CRM.  Although this is year 2 with 

CRM, we believe there has been an 

implementation dip in this area.  

Continued practice in meeting ALL 

the needs of ALL the students is our 

goal. 

A detailed analysis of the PATs and 

where the areas of need are will 

allow us to target specific 

curriculum outcomes throughout 

the elementary grades. 

 

District 

Satisfaction 

Survey 

 

Parent Survey Highlights: St. Vladimir has declined 

in the area of parental opinion, from 2017/18 to 

2018/19, of children learning to the best of his/her 

ability, satisfaction with access to information 

about resource allocations and child’s educational 

progress and achievement.  All scores are still 

above 90%. 

Lowest 5 scores below district average 

32D Please indicate your level of satisfaction with 

your opportunity to access information about your 

child’s educational progress and achievement. 

12. My child’s school helps my child learn to the 

best of his/her ability. 

14. My child’s school demonstrates care for the 

environment. 

35. Overall, how satisfied are you with the quality 

of education that your child is receiving in school? 

Parents are indicating that 
improvement is needed in the 
quality of education, reaching a 
child’s potential as well as access to 
their child’s progress.  We will work 
toward better informing parents 
about the best practices we are 
implementing as well as getting 
them used to the online on-going 
reporting on PowerSchool. 
 
Staff concern with how behaviours 
are handled has led to clear 
expectations being developed and a 
common language being developed 
between all staff.  We will use the 
AB Education document series, 
Supporting Positive Behaviours in 
Alberta Schools to move forward.  
All stakeholders will have decision 
making input. 
 
Students will be able to have more 
voice and choice in their learning as 
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Data Source Measures Goals in response to data 

10. Students in my child’s school receive additional 

services and support when they need it. 

Staff Survey Highlights:  St. Vladimir has declined 

in the area of staff opinion, from 2017/18 to 

2018/19, in school professional development 

providing opportunity to improve work skills, 

approach to conflict management with adults in 

our school/site is reflective of our core values and 

having appropriate opportunity for input into 

school/site level decisions that affect my job. 

Lowest 5 scores below district average 

10. I am satisfied with the way student discipline is 

handled in our school. 

32. I am satisfied with the decision-making 

processes that take place at the district level. 

40. I have appropriate opportunity for input into 

decisions that affect my job. 

19. Our school is providing the necessary supports 

for children with special needs. 

7. Our students are taught to use the skills of 

critical thinking and inquiry in their approach to 

learning. 

Student Survey Highlights:  St. Vladimir has 

declined in the area of student opinion, from 

2017/18 to 2018/19, in being challenged to do 

their best, being able to make choices about 

learning and overall happiness with the school.  All 

scores were still above 80%. 

Lowest 5 scores below district average 

10. I can make choices about my learning. 

16. My school teaches me to make healthy food 

choices and to be active. 

we work through the CRM.  They 
will also play a more active role 
through leadership opportunities in 
daily activities as well as faith 
experiences. 



7 
 

Data Source Measures Goals in response to data 

4. My Catholic school encourages me to deepen 

my understanding of my faith. 

23. I feel safe on the playground during school 

hours. 

8. I am challenged to do my best. 

Regression 

Analysis 

St. Vladimir Regression Analysis of PAT expectation 
showed a “-“ in Science and Social Studies 
demonstrating that student did not achieve what 
was predicted. 

Determining the areas of need 

through analysis of the PATs will 

help teachers determine best 

practices to implement or grow 

upon.  Best practices will be 

reviewed in both Social and Science 

through the CRM to target the 

needs of all learners 

 

PAT/Diploma 

analysis 

St. Vladimir was reported as falling below the 

provincial standard of acceptable in English 

Language Arts, Mathematics, Science and Social 

Studies. 

There was a significant drop in the standard of 

acceptable between 2017/18 and 2018/19. 

 
 
 
 

Analysis of the PATs show: 

 
Reading Comprehension is an 
important skill to improve 
 
Vocabulary building is needed in 
all subject areas 
 
 

Goals 
 

Catholic Identity Goal:  

By June 2022, St. Vladimir school members will experience a lived faith of belonging to 

God’s family.  

District Correlation:  

Goal 1:  My Catholic school belongs to God’s family. 

Key strategies: 

A) Understand that our presence in a Catholic school is the result of Christ’s call. 
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John 15:16 - You did not choose me but I chose you. And I appointed you to go and 

bear fruit, fruit that will last, so that the Father will give you whatever you ask him in 

my name. 

B) Explore and recognize ourselves as members of the Catholic Church. 

1 Corinthians 12:12 - For just as the body is one and has many members, and all the 

members of the body, though many, are one body, so it is with Christ. 

Strategy 1: Introduction of the four words, Safe, Welcoming, Caring and Respectful to the 

community and everyday life at St. Vladimir. 

Actions 

• Introduce words to staff at Opening Staff Meeting in 

August, as our four pillars and foundation of 

everything we do at St. Vladimir 

• Introduce words to students at September assembly 

as our four pillars and foundation of everything we do 

at St. Vladimir 

• Introduce words to parents at September Meet the 

Staff Night as our four pillars and foundation of 

everything we do at St. Vladimir 

• September 2019 – June 2020, continually refer to and 

bring forward these four words throughout our 

everyday life at St. Vladimir 

Measures/ Evidence of 

effectiveness 

Response to these four 

words is positive.   

Use of these words with 

parents, staff and students 

increases throughout the 

school year. 

Strategy 2: Explore Mark Four of the Five Marks of Catholic School Identity.  Sustained by 

Gospel Witness 

Actions 

• Through journaling, explore how Benchmark 2 is a 

part of our work at St. Vladimir – Teachers and 

administrators witness their life in Christ through 

their relationships with parents, students and each 

other. 

• Through journaling, create a faith formation plan and 

review it throughout the school year 

• Establish secret angels for students who struggle 

behaviorally and need positive adult connection in 

their lives 

Measures/ Evidence of 

effectiveness 

2 Journal entries that can be 

referred back to at least once 

in the school year. 

Assign secret angels and staff 

reporting developing 

relationships with the 

student(s). 
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• Each teacher will host and lead prayer at one of our 

staff meetings 

• Each staff meeting will have a moment to share 

gratitude about anything in our lives 

All teachers on staff host a 

staff meeting in their 

classroom, share prayer and 

feel empowered to do so. 

All staff, support staff 

included, have an 

opportunity to share 

gratitude at each meeting. 

Strategy 3: Explore the Catholic Competency; A Responsible Citizen 

Actions 

• Remind students on daily announcements that “God 

loves you!” 

• Establish and maintain a high moral standard for 

conduct at St. Vladimir School using common 

language such as “Are you being safe?” “Are you 

being responsible?” “Are you being respectful?” 

• Respects and cares for the environment through a 

grade 4 recycling program and everyone cleaning up 

the schoolyard twice a year 

• as a community, participate in 2 social justice projects 

throughout the school year 

Measures/ Evidence of 

effectiveness 

Students know that God 

loves them. 

Students conduct themselves 

in a manner that is fitting 

with Catholic moral values 

and there is a reduction in 

the number of visits to the 

office for severe behaviour. 

Drink boxes are recycled on a 

daily basis. 

2 social justice projects are 

complete. 

 
 

Catholic Education Goal:  By June 2022, St Vladimir will bear witness to Catholic education 

through a variety of distinctive practices both in and out of the classroom. 

District Correlation:   

Edmonton Catholic School District Goal:  Live and enhance the distinctiveness of Catholic 
education  
 
Objective:  This goal is central to our mission and fundamental to our being.  We are called to 

live the Word of God through worship, witness, and service.     
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1.1 Demonstrate the distinctiveness and strengths of Catholic education.  

a. Continue to enhance the home – school – parish relationships. 
b. Enhance and strengthen our Catholic identity within each site by implementing our 

Catholic Identity Plan 2019-2022. (See Appendix I) 
c. Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service. 
d. Ensure that permeation of faith remains central in all our day to day practices. 

Strategy 1: Enhance the Home-School-Parish relationship. 

Actions 

• Each class will be assigned a “Spirit Buddy” class and 

will participate in various activities with their buddy 

class throughout the school year 

• Become involved in Catholic Education Sunday at St. 

Matthew parish 

• Each class to visit the church 2 times in the school 

year with their Spirit Buddy class 

• Visit the church and invite families to join us in 

celebrating the mass 2 times throughout the school 

year 

Measures/ Evidence of 

effectiveness 

Spirit Buddies are assigned 

and do at least 2 activities 

throughout the school year. 

Successful involvement in 

Catholic Education Sunday 

2 church visits for Spirit 

Buddies 

2 church visits for mass with 

parental involvement 

Strategy 2: Ensure our curriculum permeates a vision of faith within the learner outcomes 

and teaching strategies. 

Actions 

• All teachers will utilize the consultant lessons from 

the fall Faith Formation PD in various subjects 

throughout the year 

• Teachers will permeate the faith through teachable 

moments in all subject areas 

• Create a school-wide initiative that recognizes 

students, staff and parents for actions that exhibit 

“Walking together in the Light of Christ” and have 

these people recognized within our school, monthly 

newsletter, school website and social media accounts 

Measures/ Evidence of 

effectiveness 

Teacher reports of use of 

consultant lessons 

Discussion of opportunities 

of teachable moments at 

staff meetings 

Recognition in both physical 

and digital spaces is occurring 
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Goal 3:  By June 2022, staff, students and parents will have a stronger understanding of the 

importance of mental health and well-being. 

District Correlation:   

ECSD Goal One:  ECSD students are successful 
 

Objective:  To develop students to their fullest potential, through multiple pathways, so that 
they can nurture their gifts and talents in service to others and pursue their passions 
and interests as contributing members of community… academically, spiritually, 
physically, mentally and socially. 

Edmonton Catholic School District Key Strategies: 
1.1 Focus on strategies to support seamless transitions from K to 1, grades 6 to 7, grades 9 to 10, 

and 12 and beyond. 
1.2 Ensure that flexible and responsive programming meets the diverse needs of all learners.  
1.3 Continue to review career pathways for students. 

 
ECSD Goal Two:  ECSD supports First Nations, Métis and Inuit students’ success 
 
Objective: In collaboration with our Indigenous communities, we will continue to be at the 

forefront of developing best practices to ensure success of First Nations, Métis and 
Inuit students.  

 

Edmonton Catholic School District Key Strategies: 
2.1 Provide and promote cultural diversity. 

c) Provide opportunities for on-going professional development for all District staff in 
cultural awareness. 

2.4     Continue to walk together recognizing the calls to action from the Truth and Reconciliation 
Commission. 
 

ECSD Goal Three:  ECSD respects diversity and promotes inclusion 
 
Objective: Establishing inclusive learning environments where diversity is embraced, so that 

all students and staff within ECSD are respected, supported, and celebrated. 
 
Edmonton Catholic School District Key Strategies: 
3.1 Implement the Inclusive Education Policy Framework by ensuring that schools focus on the 

creation of welcoming, inclusive, caring, respectful and safe learning environments for all 
students and staff. 

3.3 Continue to provide and develop services and model initiatives that promote student health, 
using the Mental Health Strategic Plan and staff health through Human Resource Services 
initiative. 
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ECSD Goal Five:   ECSD is well governed and managed 
 
Objective:  We will engage in good stewardship of all resources: human, financial, and physical 

through principled governance.  
 
5.8 Continue collaboration with partners that support our Mental Health Strategic Plan (i.e. Alberta 

Health Services). 

 

Strategy 1: Build on staff understanding of mental well-being for both students and self 

Actions 

• All classes will utilize the PATHS program 

• All staff will attend a session put on by AHS through 

the Caregiver Series offered to educational staff 

• Implementation of a “Secret Angel” program where 

staff are partnered up with a student in need of 

support with mental well-being 

• Use the resources; Supporting Positive Behaviour in 

Alberta Schools – A school-wide approach, A 

classroom approach and An intensive individualized 

approach from AB Education to support the 

implementation of common language and practices 

throughout the school 

• Use of the CRM to support students with behavioral 

needs through analysis of student placement within 

the 4-tier colored pyramid of intervention 

• Encourage staff involvement in “self-health” activities 

both on and off site 

• Recognize staff for their contributions with in-class 

and school-wide initiatives, projects, events and 

activities 

• Recognize the calls to action from the Truth and 

Reconciliation Commission by identifying and 

accepting all FNMI students and their needs  

• Create a better understanding of FNMI culture by 

exploring the ATA series of “Stepping Stones” at each 

staff meeting 

Measures/ Evidence of 

effectiveness 

Evidence of the PATHS 

program being used in the 

classroom. 

Active participation in 

Caregiver program scheduled 

for Feb. 6 on Executive 

Functioning. 

Secret Angel program 

successful due student well-

being improved, or 

difficulties identified early.  

Common language and 

practices are being used as 

evidenced by posters around 

school and daily interactions 

between students and staff. 

Successful support of all 

student’s behavioral needs 

through collaborative team 

meetings. 

Improved results from staff 

on satisfaction survey. 

Improved staff morale 
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Greater awareness of our 

FNMI student needs 

Greater foundational 

knowledge of FNMI culture 

and tradition 

Strategy 2: Build on student understanding of mental well-being for themselves 

Actions 

• 4 students to attend the Elementary Student 

Symposium in October 

• 2 new strategies implemented within the school year 

by the leadership team that promote health and 

wellness for St. Vladimir school community 

• Student participation in monthly assemblies to create 

a sense of community and explore aspects of mental 

wellness ie. Howard B. Wigglebottom Book Series, 

Safe, Responsible and Respectful Posters through 

skits, songs, poems and movies 

• Provide a wide array of extra-curricular activities to 

nourish the academic, social, emotional, physical and 

spiritual growth of our students ie. Volleyball team, 

running club, art club, creation club 

• Provide students with choice in how to demonstrate 

their understanding, ie. Verbally, drawing, skit, 

written etc. 

• Celebrating our FNMI population through cultural 

acknowledgement and sharing within the classroom 

and throughout the school ie. Indigenous Peoples Day 

in June 

Measures/ Evidence of 

effectiveness 

Symposium attended 

2 strategies implemented  

Monthly assemblies with 

focus on social skills and 

students as part of the 

presentation 

Student participation in 

extra-curricular activities 

Improved results from 

students on satisfaction 

survey. 

FNMI students feel 

empowered and proud to 

share their culture 

 

Strategy 3: Build on parent understanding of mental well-being for both students and self 

Actions 

• Create a school-wide initiative that recognizes 

students, staff and parents for actions that exhibit 

“Walking together in the Light of Christ” and have 

Measures/ Evidence of 

effectiveness 

Recognition in both physical 

and digital spaces is occurring 
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these people recognized within our school, monthly 

newsletter, school website and social media accounts 

• Invite school nurse to speak to School Council about 

mental health and wellness for students and self at an 

SC meeting 

• Sharing of the ATA Stepping Stones at monthly SC 

meetings to develop a greater foundational 

knowledge-base for parents 

 

School nurse presents at an 

SC meeting 

Improved results from 

parents on satisfaction 

survey. 

Parents knowledge of FNMI 

culture increased 

Goal 4:  All students in St. Vladimir School will demonstrate growth in reading 

comprehension of one or more grade levels within one school year for the next three years. 

District Correlation:   

ECSD Goal One:  ECSD students are successful 
 

Objective:  To develop students to their fullest potential, through multiple pathways, so that 
they can nurture their gifts and talents in service to others and pursue their passions 
and interests as contributing members of community… academically, spiritually, 
physically, mentally and socially. 

 
Edmonton Catholic School District Key Strategies: 
1.4 Focus on strategies to support seamless transitions from K to 1, grades 6 to 7, grades 9 to 10, 

and 12 and beyond. 
1.5 Identify and implement best practices that align with excellent pedagogy and learning 

environments while developing a strong foundation in literacy and numeracy. A strong start to 
learning necessitates a focus upon developing competencies, i.e. communication, growth and 
well-being, creativity and innovation, critical thinking, problem solving and management of 
information.  

1.6 Implement pedagogical and assessment practices focused on improving students’ conceptual 
and procedural knowledge of subject-area disciplines and cross-curricular connections. 

1.7 Identify and implement best practices in disciplinary literacy from early learning through to 
graduation to ensure all students have the foundational skills for success. 

1.8 Ensure that flexible and responsive programming meets the diverse needs of all learners.  

 

ECSD Goal Two:  ECSD supports First Nations, Métis and Inuit students’ success 
 
Objective: In collaboration with our Indigenous communities, we will continue to be at the 

forefront of developing best practices to ensure success of First Nations, Métis and 
Inuit students.  
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Edmonton Catholic School District Key Strategies: 
2.2 Increase academic success and cultural knowledge by promoting successful practices to support 

First Nations, Métis and Inuit students. 
a) Continue programs and enhanced academic and cultural supports for all students that 

lead to successful transitions between all levels, increased high school completion rates, 
improved successful transitioning to post-secondary, career development and encourage 
life-long learning.   

b) Ensure that all teachers and leaders have the acquired skills to meet and exceed the 
foundational knowledge of First Nations, Métis and Inuit standard as outlined in Alberta 
Education Teaching Quality Standards.  

ECSD Goal Three:  ECSD respects diversity and promotes inclusion 
 
Objective: Establishing inclusive learning environments where diversity is embraced, so that 

all students and staff within ECSD are respected, supported, and celebrated. 
 
Edmonton Catholic School District Key Strategies: 

3.1 Implement the Inclusive Education Policy Framework by ensuring that schools focus on 
the creation of welcoming, inclusive, caring, respectful and safe learning environments for 
all students and staff. 

3.3 Continue to develop partnerships supporting and advancing inclusive communities. 
3.4 Provide equitable opportunities for children and students to participate in learning from 

Pre-Kindergarten to Grade 12.  
3.5 Create opportunities to engage in collaboration across ministries to guide the 

development of an integrated early learning approach. 
3.7 Ensure that learner centered decisions are based on the 6 Principles of Inclusive 

Education (https://www.alberta.ca/inclusive-education.aspx). 
3.8 Further develop a Collaborative Response Model with school multi-disciplinary teams. 
3.9 Ensure that assistive technology is available to students identified with needs. 

 

ECSD Goal Four:  ECSD has excellent teachers, and school and school authority leaders 
 
Objective: We will provide an optimal learning and working environment that fosters a culture of 

faith, trust, unity, inclusivity, confidence, respect, value and appreciation for one 
another. 

 
Edmonton Catholic School District Key Strategies: 

4.1 Provide professional learning opportunities that build the capacity and leadership of all staff 
to improve learner success.  

4.4 Promote excellent teaching practices consistent with the Teaching Quality Standard, 
Leadership Quality Standard, and Superintendent Leadership Quality Standard, all which 
guide and support student achievement. 

 

ECSD Goal Five:   ECSD is well governed and managed 
 
Objective:  We will engage in good stewardship of all resources: human, financial, and physical 

through principled governance.  

https://www.alberta.ca/inclusive-education.aspx
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5.1 Ensure decisions are data-informed – enable best practice indicators and transparency to 
ensure continuous improvement. 

 

Sub Goal A:  All students in Pre-Kindergarten and Kindergarten will demonstrate growth in 

pre-literacy skills within one school year. 

Strategy 1: Use of varied assessment practices pre-teaching, during teaching and post-

teaching in both formative and summative measures. 

Actions 

• EYE for Kindergarten students in September 

• Mary Clay for Pre-Kindergarten students in June 

• Observation of pre literacy skills 

• Checklist of reading behaviours 

• F & P for Kindergarten in June of each year 

• Photo and video documentation of pre reading skills 

• Use of the Assessment 360 document 

 

 

Measures/ Evidence of 

effectiveness 

Practice is informed by data 

collected by the teacher 

Reporting to parents on 

progress makes learning 

visible 

Strategy 2: All students will participate in Literacy rich centers. 

Actions 

• each class will develop literacy centers for students to 

develop their pre-literacy skills 

• all classroom centers will be literacy rich, including 

labels, letters, books, signs, writing tools etc. 

Measures/ Evidence of 

effectiveness 

Literacy centers will be 

happening on a daily basis 

The classroom will be literacy 

rich in it’s environment 

Strategy 3:  Staff will engage in the CRM to address the needs of all students in their classes 

and provide “best practices”. 

Actions 

• all students will appear on the school-wide literacy 

profile page for CRM to identify needs 

• best practices will be discussed through sharing and 

analysis to meet the needs of all students 

Measures/ Evidence of 

effectiveness 

All student needs are being 

considered in planning 
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• resources for best practices will be accessed ie. 

Developmentally Appropriate Practices, Making 

Learning Visible, CRM Book etc. 

Professional dialogue is 

occurring every 4-6 weeks 

Resources are being used to 

determine best practices 

Sub Goal B: All students in grades 1-6 will demonstrate one year’s growth in reading 

comprehension during one school year. 

Strategy 1: Use of varied assessment practices pre-teaching, during teaching and post-

teaching in both formative and summative measures 

Actions 

• observation/anecdotal notes 

• checklists 

• F& P summative 

• Running Record (recorded monthly as needed) 

• Rubrics 

• Test 

• Self-assessment 

• Peer assessment 

• Use of the Assessment 360 document 

Measures/ Evidence of 

effectiveness 

Varied formative and 

summative assessments are 

being used to determine 

student areas for growth as 

well as determining overall 

growth 

 

Strategy 2: All students will participate in Literacy Centers and Guided Reading. 

Actions 

• All students will participate in literacy centers to 

develop grade-specific literacy skills 

• All students will participate in guided reading a 

minimum of three times/week 

• All classrooms will be literacy rich including books, 

printed text, digital text, signs, labels etc. 

Measures/ Evidence of 

effectiveness 

Literacy centers will be 

happening on a daily basis 

The classroom will be literacy 

rich in it’s environment 

Strategy 3: Staff will engage in the CRM to address the needs of all students in their classes 

and provide “best practices”. 

Actions 

• all students will appear on the school-wide literacy 

profile page for CRM to identify needs 

Measures/ Evidence of 

effectiveness 
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• best practices will be discussed through sharing and 

analysis to meet the needs of all students 

• resources for best practices will be accessed ie. 

Developmentally Appropriate Practices, Making 

Learning Visible, CRM Book etc. 

 

All student needs are being 

considered in planning 

Professional dialogue is 

occurring every 4-6 weeks 

Resources are being used to 

determine best practices 

Sub Goal C: All FNMI students in grades 1-6 will demonstrate one year’s growth in reading 

comprehension during one school year. 

Strategy 1: Use of varied assessment practices pre-teaching, during teaching and post-

teaching in both formative and summative measures 

Actions 

• observation/anecdotal notes 

• checklists 

• F& P summative 

• Running Record (recorded monthly as needed) 

• Rubrics 

• Test 

• Self-assessment 

• Peer assessment 

• Use of the Assessment 360 document 

Measures/ Evidence of 

effectiveness 

Varied formative and 

summative assessments are 

being used to determine 

student areas for growth as 

well as determining growth 

 

Strategy 2: All students will participate in Literacy Centers and Guided Reading. 

Actions 

• All students will participate in literacy centers to 

develop grade-specific literacy skills 

• All students will participate in Guided Reading a 

minimum of three times per week 

• All classrooms will be literacy rich including books, 

printed text, digital text, signs, labels etc. 

• additional teacher support for FNMI struggling 

readers, as identified by the classroom teacher, to 

help with specific reading strategies 

Measures/ Evidence of 

effectiveness 

Literacy centers will be 

happening on a daily basis 

Guided Reading groups will 

be happening on a daily basis 

The classroom will be literacy 

rich in it’s environment 
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Extra teacher support is 

being provided to our FNMI 

students 

Strategy 3: Staff will engage in the CRM to address the needs of all students in their classes 

and provide “best practices”. 

Actions 

• all students will appear on the school-wide literacy 

profile page for CRM to identify needs 

• best practices will be discussed through sharing and 

analysis to meet the needs of all students 

• resources for best practices will be accessed ie. 

Developmentally Appropriate Practices, Making 

Learning Visible, CRM Book etc. 

• grade 1 participation in the Dr. Geirgiou reading 

research project 

 

Measures/ Evidence of 

effectiveness 

All student needs are being 

considered in planning 

Professional dialogue is 

occurring every 4-6 weeks 

Resources are being used to 

determine best practices 

Number of struggling readers 

in grade one will be reduced 

Goal 5:  All students at St. Vladimir will demonstrate one year’s growth in number sense over 

the next three years. 

District Correlation:  

ECSD Goal One:  ECSD students are successful 
 

Objective:  To develop students to their fullest potential, through multiple pathways, so that 
they can nurture their gifts and talents in service to others and pursue their passions 
and interests as contributing members of community… academically, spiritually, 
physically, mentally and socially. 

 
Edmonton Catholic School District Key Strategies: 
1.9 Focus on strategies to support seamless transitions from K to 1, grades 6 to 7, grades 9 to 10, 

and 12 and beyond. 
1.10 Identify and implement best practices that align with excellent pedagogy and learning 

environments while developing a strong foundation in literacy and numeracy. A strong start to 
learning necessitates a focus upon developing competencies, i.e. communication, growth and 
well-being, creativity and innovation, critical thinking, problem solving and management of 
information.  

1.11 Implement pedagogical and assessment practices focused on improving students’ conceptual 
and procedural knowledge of subject-area disciplines and cross-curricular connections. 
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1.12 Identify and implement best practices in disciplinary literacy from early learning through to 
graduation to ensure all students have the foundational skills for success. 

1.13 Ensure that flexible and responsive programming meets the diverse needs of all learners.  

 

ECSD Goal Two:  ECSD supports First Nations, Métis and Inuit students’ success 
 
Objective: In collaboration with our Indigenous communities, we will continue to be at the 

forefront of developing best practices to ensure success of First Nations, Métis and 
Inuit students.  

 

Edmonton Catholic School District Key Strategies: 
2.3 Increase academic success and cultural knowledge by promoting successful practices to support 

First Nations, Métis and Inuit students. 
a) Continue programs and enhanced academic and cultural supports for all students that 

lead to successful transitions between all levels, increased high school completion rates, 
improved successful transitioning to post-secondary, career development and encourage 
life-long learning.   

b) Ensure that all teachers and leaders have the acquired skills to meet and exceed the 
foundational knowledge of First Nations, Métis and Inuit standard as outlined in Alberta 
Education Teaching Quality Standards.  

ECSD Goal Three:  ECSD respects diversity and promotes inclusion 
 
Objective: Establishing inclusive learning environments where diversity is embraced, so that 

all students and staff within ECSD are respected, supported, and celebrated. 
 
Edmonton Catholic School District Key Strategies: 

3.2 Implement the Inclusive Education Policy Framework by ensuring that schools focus on 
the creation of welcoming, inclusive, caring, respectful and safe learning environments for 
all students and staff. 

3.6 Continue to develop partnerships supporting and advancing inclusive communities. 
3.7 Provide equitable opportunities for children and students to participate in learning from 

Pre-Kindergarten to Grade 12.  
3.8 Create opportunities to engage in collaboration across ministries to guide the 

development of an integrated early learning approach. 
3.10 Ensure that learner centered decisions are based on the 6 Principles of Inclusive 

Education (https://www.alberta.ca/inclusive-education.aspx). 
3.11 Further develop a Collaborative Response Model with school multi-disciplinary teams. 
3.12 Ensure that assistive technology is available to students identified with needs. 

 

ECSD Goal Four:  ECSD has excellent teachers, and school and school authority leaders 
 
Objective: We will provide an optimal learning and working environment that fosters a culture of 

faith, trust, unity, inclusivity, confidence, respect, value and appreciation for one 
another. 

 

https://www.alberta.ca/inclusive-education.aspx
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Edmonton Catholic School District Key Strategies: 
4.2 Provide professional learning opportunities that build the capacity and leadership of all staff 

to improve learner success.  
4.5 Promote excellent teaching practices consistent with the Teaching Quality Standard, 

Leadership Quality Standard, and Superintendent Leadership Quality Standard, all which 
guide and support student achievement. 

 

ECSD Goal Five:   ECSD is well governed and managed 
 
Objective:  We will engage in good stewardship of all resources: human, financial, and physical 

through principled governance.  
5.2 Ensure decisions are data-informed – enable best practice indicators and transparency to 

ensure continuous improvement. 

 

Strategy 1: Use of varied assessment practices pre-teaching, during teaching and post-

teaching in both formative and summative measures 

Actions 

• EYE in Kindergarten 

• Marie Clay in Pre-Kindergarten 

• MIPI in 1-6 

• Observation/anecdotal notes 

• Checklists 

• Rubrics 

• Tests 

• Self assessment 

• Peer assessment 

• Assessment 360 Document 

Measures/ Evidence of 

effectiveness 

Varied formative and 

summative assessments are 

being used to determine 

student areas for growth as 

well as determining overall 

growth 

 

Strategy 2: Implementation of assessment and feedback practices introduced in Marian 

Small’s book. Math That Matters Targeted Assessment and Feedback for Grades 3-8 

Actions 

• Teachers in grades 3-6 will focus on the chapter for 

their grade to develop an assessment/feedback cycle 

for all students in the area of Number Sense 

Measures/ Evidence of 

effectiveness 

Feedback will be provided on 

a regular basis for Math in 

the area of Number Sense 
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Strategy 3: Staff will engage in the CRM to address the needs of all students in their classes 

and provide “best practices”. 

Actions 

• all students will appear on the school-wide literacy 

profile page for CRM to identify needs 

• best practices will be discussed through sharing and 

analysis to meet the needs of all students 

• Mathletics online program will be available to all 

students to work through in class and at home 

• resources for best practices will be accessed ie. 

Developmentally Appropriate Practices, Making 

Learning Visible, CRM Book etc. 

 

Measures/ Evidence of 

effectiveness 

All student needs are being 

considered in planning 

Professional dialogue is 

occurring every 4-6 weeks 

Students will progress 

through the Mathletics 

program as a personalized 

pace 

Resources are being used to 

determine best practices 
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